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DAKTOPBL, OIMTPEJAEJIAIOUNIUE HEOBXOAUMOCTb ®OPMUPOBAHUSA
HABBIKOB PABPABOTKH BU3HEC-IIJIAHA Y PYKOBOJIMTEJIEN
CIIOPTUBHBIX OPTAHU3ALIAM
Muxaun Anamonvesuu I'ycakos, oexaH,
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cnopma u 300pogwst umenu I1.@. Jlececagpma, Cankm-Ilemepbype
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AHHOTALUA

B crarbe mpencraBiieHB! pe3ysbTaThl NCCIEAO0BAHUN aBTOpa MO BBISIBICHHIO HaHOOJIee 3HAYNMBIX
(axTopoB, ONpENEISIONINX He00X0AUMOCTh (POPMUPOBAHNS HABBIKOB Pa3paboTKy On3Hec-IUIaHa y pyKo-
BOJIMTENIEH CIIOPTHBHBIX opraHu3anuid. K sTHM (akrtopaM OTHOCSTCS: 0OBEKTUBHAs HEOOXOAMMOCTh BBI-
6opa cTpaTeruy U TaKTHKH JEATETbHOCTU CIIOPTUBHON OPraHU3alliM B yCIOBHUAX KOHKYPEHIIMU Ha PhIHKE
(U3KYIBTYPHO-03/10POBUTEIILHBIX YCIIYT; ONpe/eleHHe 00IMX U cnenubuieckux aeraneil GpyHKIHOHHU-
POBaHHUS CIIOPTUBHOHM OpPTaHM3aIlMU B YCIOBHSAX PHIHKA; HEOOXOAMMOCTH BBISBICHHS OLEHKH (DPHHAHCO-
BBIX, MaTE€PUAIBHBIX, TPYJOBBIX PECYPCOB, KOTOPBIE TPeOYIOTCS ISl JOCTHKEHHS LeNiel CHOPTHBHOM Op-
TaHU3alHH; HAINIUE COIMAIBHO-IKOHOMHYECKOI Cpesbl, B KOTOPOil (DyHKIIMOHUPYET CIOPTHBHAS Opra-
HU3aLHs; He0OXOMMOCTh Y4eTa IIOJUTHYECKO CHTYyalllt B CTpaHe; OIpe/ielIeH e CrIoco0a IPOABIKEHUS
(M3KYIBTYPHO-03/I0POBHUTEIBHBIX YCIyT Ha PHIHOK; ONpPEACNICHNE 30HbI PHCKA M ITyTeH MX CHIDKCHHUS B
nponecce (PMHAHCOBO-DKOHOMHYECKON JeATEIBHOCTH CIIOPTUBHOM OpraHM3alvy; onpeielieHue Hanboee
BBITOJTHOM IIEHBI Ha OKa3aHHe (pU3KyJIbTYPHO-030POBUTEIBHBIX YCIyT H BO3MOXKHOI MPUOBLIN.

HccnenoBanue MOKas3alo, YTO BBIABICHHBIE (AKTOPBI ONpPENEISIOT BBICOKYIO 3()(EKTHBHOCTD
YIPaBIEHUECKOHN JEATENbHOCTH PYKOBOAUTENEH CIOPTUBHBIX OPraHU3aLIUH.

KuaroueBble cjioBa: (axTopbl; TpodeccHOHaTbHAs MOATOTOBKA; OW3HEC-IUIAH; PYKOBOAWUTEIH
CHOPTHBHBIX OPTaHU3AINH; HABBIKH INTAHUPOBAHNSI.
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FACTORS DEFINING THE NEED IN FORMATION OF SKILLS FOR
DEVELOPMENT OF BUSINESS PLAN AMONG THE HEADS OF THE SPORTS
ORGANIZATIONS
Mikhail Anatolyevich Gusakov, the dean,

Lesgaft National State University of Physical Education, Sport and Health, St.-Petersburg

Annotation

The article presents the author's results of researches on identification of the most significant fac-
tors, defining the need in formation of skills for development of the business plan among the heads of the
sports organizations. These factors cover: objective need in choice of strategy and tactics of activity of the
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sports organization in the conditions of the competition in the market of health and fitness services; defini-
tion of the general and specific details of functioning of the sports organization in the conditions of the
market; need in identification of assessment of financial, material, human resources which are required for
achievement of the purposes of the sports organization; existence of the social and economic environment
in which the sports organization functions; need in accounting of the political situation in the country;
definition of the way for advancing the health and fitness services in the market; definition of the zone of
risks and ways of their decrease in the course of financial and economic activity of the sports organization;
definition of the most favorable price for rendering the health and fitness services and possible profit.

Research showed that the revealed factors define high efficiency of administrative activity of
heads of the sports organizations.

Keywords: factors, vocational training, business plan, heads of the sports organizations, skills of
planning.

JearensHocTh (U3KYIBTYPHO-CIIOPTHBHOM OpraHM3allid UMeeT KOHKPETHYIO 1eib. B
9TOM KOHTEKCTE AESATEIBHOCTh (DM3KYIbTYPHO-CIIOPTUBHOM OpraHU3alny, SIBISETCS TNIAHOBOK.
PykoBogurens QU3KyJIBTYPHO-CIIOPTUBHOW OpraHU3allMU SBISIETCSl TEM JIMIIOM, Ha KOTOPOTO
Bo3yaraercsi paspaborka OmsHec-muiaHa. CoctaB OW3HEC-IIaHA M CTEIEHb €ro JeTaIu3alliy
3aBHCAT OT pa3MepoB OyAyIIero mpoekra u cdepsl, K KoTopoit oH oTHocuTcs. ComepikaHue u
JeTanm3anys OM3Hec-TUTaHa 3aBHUCAT OT XapakTepa HeSTeIbHOCTH (PU3KYIBTYypHO-CHOPTUBHOM
opranuzaryu| 1-3].

B Hacrosimii MOMEHT cucTeMa Mpo(ecCHOHANBHOM MOJArOTOBKH PYKOBOAUTEICH (Bu3-
KYJIbTYPHO-CIIOPTHBHBIX OpraHH3alluii HAXOMUTCS B CTaguu pe)OpMHUPOBAHMUS, HE YUUTHIBAET
CYILIECTBYIOIINE SKOHOMHYECKHE pealnd. Y MHOTHUX PYKOBOIUTENEH OTCYTCTBYIOT HaBBIKU
pa3paboTku Om3Hec-IIaHa. JTO OTPULATENILHO CKa3bIBaeTCs Ha UX NPOQECCHOHATBLHOW nes-
TENBHOCTU. PyKoBOIUTENSM (DU3KYJIBTYPHO-CIIOPTHBHBIX OpraHU3aluil HEPEeJKO MPHXOAUTCS
MIPUHUMATh YIPaBJICHYECKUE PELICHUS B YCIOBUSX HEIOCTaTOYHOM MM HEeHaaexHoH MHOp-
Manuu, OOJBLION TEeKydecTH KaJgpoB, YacThIX M3MEHEHHH 3aKOHOAATENbCTBA, KOHBIOHKTYDHI
PBIHKa (HU3KYJIBTYPHO-03J0POBUTEIBHBIX YCIyT U Ap. B pesynbrare BO3MOXKHBI HENpeaHaMe-
peHHBIE OmMOKN. B mpomecce peann3aniu yIpaBIEHYECKAX PEIICHHHA TaKkKe BO3MOKHEI
HEeNpeIBUICHHBIC CHUTYalllH, 3aTPyIHAIONINE TOYHOE BEIIONHEHNE On3Hec-IDIaHa. B cTpykType
Om3Hec-TIaHa W3HAYAIBHO MPHUCYTCTBYIOT HEONPEACICHHOCTH W PUCKH. HeompeneneHHOCTH
OIIpe/IeTIsIeTCs KaK He BIIOJIHE OTYETIIMBAs, HETOUHAsI, HeICHAs WM YKJIOHYMBAs HHPOpMAIUs O
Ipoliecce peanu3alny Ou3Hec-iana GU3KyJIbTYPHO-CIIOPTUBHOM OpraHu3anuei. Puck tpakry-
eTcsl KaKk BO3MOXKHOCTH IMOJyYeHHUSI HE3aIIAHUPOBAHHOTO pe3ynpTara. O4eBHIHO, 4TO 0€3 BBI-
SIBJICHUsI HamOoJiee 3HAYMMBIX (DAKTOPOB, ONPENEIISIOIUX HEOOXOJUMOCTh (HOPMUPOBAHUS
HaBBIKOB Pa3pabOTKH OM3HEC-TUIaHa Yy PYKOBOJMTENEH CHOPTUBHBIX OpraHU3alnii, KaueCTBEH-
HOE pelIeHNE YKa3aHHBIX 33]ja4 HEBO3MOXKHO.

B cBsi3u ¢ 3THM, B Ipolecce MCCIENOBAHMS BBIBISUINCH (DAKTOPHI, ONpPENEIISIONe
HEoOX0MMOCTh (POPMHUPOBAHUS HABBIKOB Pa3paOOTKH OHM3HEC-IUIaHa y pyKoBojuteneil ¢us-
KyJlbTypHO-CIIOPTUBHBIX OpraHu3anuii. Benymum MeTonoM HCClenoBaHUs SBUICS OINPOC pas-
JIMYHBIX CIELMAIUCTOB JaHHOM oTpaciu. Becero B mcciaenoBaHuu NpuHsUIM ydactue 71 yeno-
BeK. PecrmonieHTaM npeaiarainoch MpopamkKUPOBATh BBIACICHHBIE HAMH (DAKTOPHI IO CTENICHH
3HAYHUMOCTH, OIPEICIIOINEe HEOOX0AUMOCTh (POPMHUPOBAHHUS HABBIKOB Pa3pabOTKU OW3HEC-
IUTaHa, B Iporiecce Mpo(ecCHOHANBHOW MOATOTOBKH PYKOBOAWTENEH CIIOPTHUBHBIX OpraHU3a-
nuii. B tabmume 1 mpexacTtaBiieHB! pe3ynbTaThl PAaHXKUPOBAHUS OCHOBHBIX (PaKTOPOB, OIpere-
JITFONIMX HEOOXOIUMOCTh (DOPMHUPOBAHMS HABBIKOB Pa3pabOTKU OM3HEC-TUIaHA Y PYKOBOIMTE-
JIe CIIOPTUBHBIX OpraHU3alii.

Pe3ynbpraThl NpPOBEIEHHOIO ONpPOCAa CBUIETENLCTBYIOT, YTO Hapsly C OOBEKTHBHOU
HEOOXOJMMOCTBIO BBIOOpA CTPATeTMH M TaKTHKH JIEATEIBHOCTH CIOPTHBHOW OpraHU3alluH
00JIbIIIOE 3HAUCHNE UMEIOT Takue (DaKTOPbI KaK ONpeJiesieHne criocoba MpoABMKeHHSs (PU3KYJIIb-
TYPHO-03/I0POBUTENIBHBIX YCIYT Ha PHIHOK, a TAK)Ke HEOOXOAMMOCTH OIPENEIICHHS 30HbI pUCKa
7 TyTeH ero CHIKEHHWA B Mpolecce (PUHAHCOBO-YKOHOMHUYECKOH NEATETHHOCTH CHOPTUBHOM
opraHuzann. boiee HU3KHE paHTOBBIC TIOKA3aTENN UMEIOT (haKTOPHI, CBA3aHHBIEC C ONpeeie-
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HHEM HanboJiee BBITOAHON IEHBI HA OKa3aHue (PU3KYJIbTYPHO-030POBUTEIBHBIX YCIYT U BO3-
MOXHOW TPUOBLIH.
Tab6mumna 1
PanroBasi ctpykTypa (paKkTOpOB, ONpeAe/ I I0NUX He00X0ANMOCTh (GOPMHPOBAHUS
HABBIKOB pPa3padoTku OM3Hec-MJIaHA y PYKOBOIHTeei
(Gu3KyIbTYPHO-CIOPTUBHBIX opranuzauuii (n=71)

3Ha4YUMOCTb Panroserit
(panroBoe DakTopsl NI0Ka3aTes,
MECTO) %

OObexTHBHAsS HEOOXOAUMOCTH BBIOOpA CTPAaTETMH U TAKTHKH JESTEIbHOCTH

1 CHOPTUBHOI OpraHM3aIlK B YCIOBUSAX KOHKYPEHLUH HA PHIHKE (PU3KYJIbTYypPHO- 21,8
03/I0POBHUTEIBHBIX YCIYT

2 Ompenenenne oOmMX M CreNUPUUECKUX AeTaiedl (yHKIUOHHPOBAHHS CIIOp- 19.6
THBHOH OpTaHM3aIUH B YCIOBHSIX PHIHKA ’
HeobOxonuMocTh BBISBICHUS OLCHKH (DMHAHCOBBIX, MaTEPHAIBHBIX, TPYHLOBBIX

3 pecypcoB, KOTOpPbIC TPEOYIOTCS JUTS TOCTHXKCHHUS LIEJICH CIIOPTUBHOM OpraHu3a- 17,4
11U

4 Hanmnume coumambHO-5KOHOMHYECKOH Cpenbl, B KOTOPOH (YHKIHOHHPYET 143
CIIOPTUBHAS OpraHu3alus ’

5 HeobxomuMocTh ydera HOJIUTHYECKOH CHTYallul B CTpaHe 10,7

6 Omnpenenenne crocoba NPOABKEHUST (HU3KYIBTYPHO-03JOPOBUTENBHBIX YCIYT 76
Ha PbIHOK ’

7 Heo06xoauMoCTh OnpeeNenus 30Hbl PUCKA M MyTel MX CHI)KEHHUS B MpoOIEcce 54
(hMHAHCOBO-?KOHOMHYECKOH IESITEIHOCTH CIIOPTUBHON OpraHH3aI[HH ’

3 Omnpenenennie HauOoiee BBHITOJHON IEHBI Ha OKa3aHHWE (HU3KYIBTYPHO- 32
03JIOPOBHUTEIBHBIX YCIYT U BO3MOXXHOH NPHOBLIH i

BBIBO/I. Pe3ynpTaTsl MpOBEACHHOTO MCCIEIOBAHNUSA CBUACTEIBCTBYIOT O HEOOXOIUMO-
CcTH (OPMHUPOBaHMS HABBIKOB pa3paOOTKH OW3HEC-IUIaHa Yy PYKOBOAMTENEH (H3KYJIBTYpPHO-
CHOPTHUBHBIX OpraHM3alnui. DTO MO3BOJUT OOCCICUUTH BBICOKYIO 3(P(PEKTHBHOCTh X YIPaB-
JIEHYECKOU EATEIILHOCTH.
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METOAUKA OBYUEHUS TPYJIHBIX IOAPOCTKOB BOEHHO-ITPUKJIAIHBIM
JBUTI'ATEJIBHBIM JIECTBUSIM B BOEHHO-IIATPUOTUYECKHUX KJIYBAX U
OBBEJIUHEHUSX
Joomuna Bopucoena /[3eprcunckan, kanouoam nedazocuteckux Hayx, 0oyenm,
Boneoepaockas eocyoapcmeennas akademust gusuueckoui kynomypol (BIADK)

AHHOTALUA

B crarpe npesicTaBneHa SKCIIepUMEHTAIbHAS METOANKA O0YyYCHHS TPYIHBIX MTOJIPOCTKOB BOCHHO-
MPUKJIATHBIM JIBUTATCIILHBIM JICHCTBUSAM, OCHOBAaHHAs Ha HCIIOJIb30BAHUM HAa0Opa CPEJCTB U METOJIIOB
(hU3UUCCKOTO BOCIIMTAHMUS, aJalTHPOBAHHBIX K TAHHOW KaTCTOPHHU JICTCH.

Pa3paboTtanHas HaMH SKCIIEPUMEHTAIbHAsA METOANKA, B OCHOBY KOTOPOW OBLIO IOJIOKEHO Jiesie-
HUE y4eOHOro rojia Ha MOATOTOBUTENBHBIM U OCHOBHOW MEPHOBI, IPOJIOHTHPOBAHHOE OCBOEHHE, OOJIb-
[iee Yrciao MOABOAALIMX M TOATOTOBUTEIBHBIX YIPaXKHEHHH, MHOTOKPATHOE BBITIONHEHHE Pa3ydeHHOTO
IBUTATEIBHOTO AEHCTBHA, oOecreunBaeT Oojee KaueCTBEHHOE OCBOCHHE BOCHHO-NPUKIAIHBIX JIBUTA-
TEJIbHBIX JEHCTBUN TPYAHBIMH MOJPOCTKAMH, YTO MOJITBEPKAAIOT PE3yJIbTaThl CPAaBHUTEIILHOIO aHAIHU3a
CPEIHETPYIIIOBBIX 3HAUCHHI OIICHOYHBIX 0ayuToB. J[0Ka3aHO, YTO MPOJIOHTHPOBAHHOE OCBOCHUE TCXHHKH
BBIMTOJTHCHUS JIBU)KCHHS, YBEIUYCHHE YHCIIA TOJBOASIIMX M MOJTOTOBHTEIBHBIX YINPAXKHEHUH CHOCO0-
CTBYET KaueCTBCHHOMY OOYUYCHHIO BOCHHO-TIPUKJIATHBIM JBHUIATEIbHBIM JICUCTBHUAM TPYAHBIX MOAPOCT-
KOB.

KnroueBble cioBa: o0ydeHue, IBUTaTeNbHbIE AEHCTBUS BOSHHO-NIPUKIAJHON HaNpaBlIeHHOCTH,
TPYAHBIE TIOAPOCTKH, BOCHHO-IATPHOTHIECKUH KITy0.
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METHODS OF THE TROUBLED TEENS TRAINING TO MILITARY-APPLIED
MOTOR ACTIONS IN THE MILITARY-PATRIOTIC CLUBS AND ASSOCIATIONS
Lyudmila Borisovna Dzerzhinskaya, the candidate of pedagogical sciences, senior lecturer,
Volgograd State Academy of Physical Education

Annotation

The article presents the experimental method of teaching the troubled teens to military-applied mo-
tor actions, based on the use of the set of tools and techniques of physical education, adapted to this cate-
gory of children. The experimental technique, developed by us, as the basis of which it has been put the
division of academic year into the preparatory and main periods, prolonged mastering, larger number of
lead and preparatory exercises, repeated performance of the studied motor actions, provides better master-
ing of military and applied motor actions by difficult teenagers, which is confirmed by the results of the
comparative analysis of average values of evaluating points. We proved that the prolonged mastering of
technology of implementation of motion, increasing of the number of lead and preparatory exercises pro-
motes quality of training of military-applied motor actions among the troubled teens.

Keywords: learning, motor actions with military-applied orientation, difficult teens, military-
patriotic club.

BBEJIEHUE

Kak u3BeCTHO, MOAPOCTKU C JCBHAHTHBIM IOBEICHHEM HMEIOT CHIDKCHHBIA YPOBCHb
aIaNTAIIMOHHBIX PE3ePBOB KapIHO-PECITUPATOPHON CUCTEMBI U HU3KUE (PYHKIIMOHAIBHBIC BO3-
MOYKHOCTH [IbIXaTeNbHOM cucTeMbl. OHU OTCTAIOT OT CBOMX OJIarornoJy4YHBIX CBEPCTHHKOB B
(u3MUECKOil MOJArOTOBICHHOCTH, T.K. Y HUX XYK€ Pa3BUThI 00Iasi BEIHOCIMBOCTD, CHJIOBBIC H
CKOpPOCTHO-CHIIOBEIE crtocobHocTH [2,3]. 59,8% MOIpOCTKOB ¢ IEBHAHTHBIM MOBEACHHUEM HMe-
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